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	The Purpose of Meeting

	To review oustanding issues that need to be immediately resolved. 




Opening Remarks and Approval of Agenda
· The meeting was opened by Bapak Daniel Marguari continued with the approval of the meeting agenda.
Agenda 1 : Discussion of Terms of Reference of TWG 

Input :

Technical Working Groups (TWG)

Purpose and Objectives

Technical Working Groups are permanent bodies that are established for each of the three diseases (AIDS, Tuberculosis and Malaria) and given a mandate by the CCM to meet to discuss/review and endorse certain proposals, reports and other documents and carry out the assignments given to them. All formal activities/meetings are documented and reported to the CCM. 

Composition

1. Chair: a CCM member who is elected by the members of the TWG either through consensus or by a vote.

2. Members:   (i) CCM members who are appointed by the CCM (but not all CCM members are automatically TWG members)
(ii) Non-CCM members who are selected from the HIV sector (including program and finance) by the TWG and agreed by consensus of the TWG.

(iii)  Total membership 20 (with option of inviting experts as needed). 

The chair and members shall be appointed for at least a two-year term and may be replaced at any time during their term by consensus. 

Roles and Responsibilities

a. To review and make recommendations to the CCM on proposals that will be submitted to the GF or other funding sources.

b. To review and make recommendations to the CCM on requests for continuing funding. 

c. To review the program implementation performance of the PRs through: 

i. Semesterly work plans: review and endorse work plans that will be submitted to the GF or other funding sources.

ii. Semesterly progress reports: review and endorse progress reports that will be submitted to the GF or other funding sources. The recommendations shall include comments on grant performance using the overall grant rating/grant scorecard. 

iii. Annual work plans and reports: review and make recommendations to the CCM on annual plans and reports that will be submitted to the GF or other funding sources.

iv. TWG site visits (four to six provinces a year) as agreed by the PRs and TWG.

v. TWG request and receive PRs workplan, including PRs coordination meetings. PRs to invited to the representative of TWG to attend.

d. If a semesterly progress report or workplan cannot be endorsed, to ask the PR to make improvements and return the amended document to the TWG for approval. 

e. In reviewing the overall program performance of the PR and acting as the EARS (Early Alert Response System) of the CCM, to coordinate closely with the FTT. FTT members should be invited to attend the quarterly meetings of the TWG. To be replaced with six weekly meeting between TWG and PRs.
f. If any oversights, mismanagement, problems or suspected violations are found in the implementation of GFATM programs in Indonesia, to recommend to the CCM that the matter be followed up by the Oversight Committee. 
g. To report all results of their work to the CCM at each plenary meeting of the CCM. 

h. Send the report to the chair, secretariat CCM, oversight committee. 

The operational expenses of a TWG shall be charged to the operational budget of the CCM. 
Agenda 2:  Review of Effectiveness of  Membership structure and size 

Agenda 3 :  How to ensure functionality of TWG and coordination among PR, TWG, CCM and CCM Secretariat 

Agenda 4 :  Steps, timeline and proposals for election of Officials :  Chair, Vice-Chair, Secretary 
Agenda 5 :  Dashboard of PRs reporting for every semester

Agenda 6 :   NCB/ICB issue that we have to report to CCM and need CCM communicate to GF soon
Inputs :
1. Meeting formal among 3 PRs provided two times and additional meeting two times every semester, so 8 times meetings in one year (TWG recommend this meeting in order to response to program issues and problem early and prevent mismanagement of grants) . 

2. PUDR meeting provided in different day for each PRs.

3. PRs and TWG could ask additional meeting to resolve important problems.

4. Need to election of new chair.

5. Chair of TWG (must be member of CCM) elected by CCM member by the CCM meeting.
6. The current situation of TWG membership (all HIV CCM members being TWG members) is not inline with the CCM governance manual.
7.  Propose that if members don’t attend meeting (without any information) three times consecutively they will be automatically removed from TWG membership.

8. Put in CCM governance manual how to coordinate among PRs, TWG, CCM, CCM secretariat, oversight committee, and other sub committee. 

9. TWG request CCM secretariat to draft SOP regarding no 7. 

10. The new chair TWG to adrressed the issue about CCM dashboard.

Closing 
Core Team of TWG AIDS Meeting closed by Bapak Daniel Marguari at 17.15 hrs.

Prepared by :  Nurul Hasanah

TWG AIDS Assistant

Secretariat CCM Indonesia

LIST OF INVITEES
	No.
	Name
	Organization

	Present
	Absent
	Remarks

	CCM MEMBERS



	1
	Prof. Dr. Firman Lubis, MPH
	KUIS (Coalition for Healthy Indonesian)
	-
	(
	

	2
	Daniel Marguari, S.Sos 
	Yayasan Spiritia
	(
	-
	

	3
	Dhayan Dirgantara 


	Representative of Community of PLWHA 
	(
	-
	

	4
	Edhie Rahmat 
	European Union
	-
	(
	

	5
	Dr. Nancy Fee 
	UNAIDS
	-
	(
	

	6
	Linette Collins  
	AusAID
	(
	-
	

	7
	Marcia Soumokil 
	Burnet Indonesia
	-
	(
	

	8
	Tina Boonto
	UNAIDS
	(
	-
	

	9
	Sri Pandam Pulungsih
	WHO
	(
	-
	

	10
	Omar Syarif
	JOTHI
	(
	-
	

	SECRETARIAT OF CCM 



	1
	Dr. Toety Arriany, MPH
	
	(
	-
	

	2
	Nurul Hasanah, SKM
	
	(
	-
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